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TARRANT COUNTY 9-1-1 DISTRICT ANNUAL REPORT

Geographic Information System (GIS)

Ensures accurate and precise GIS data is used throughout the District to locate an emergency caller quickly and
accurately. The GIS Team is tasked with provisioning high-quality spatial data into the Public Safety Answering
Point (PSAP) mapping application used for the geospatial routing of live 9-1-1 calls and call plotting at the PSAPs.
Data accuracy and timeliness are their greatest strengths, and they look forward to planning, developing, testing,
and implementing data to meet the requirements of the Next Generation 9-1-1 (NG9-1-1).

2024 Accomplishments:

- Updated imagery in the PSAP Mapping application.

. Completed an RFP and vendor selection for a new multi-year imagery contract. This acquisition added a third
party to our cost-sharing partnership, which now includes Tarrant County, Tarrant Appraisal District, and TC9-1-1.

. Preparing GIS data for NGCS implementation.

. Continued development and refinement for a Z-axis application, which continues to be a joint project/effort with
Bexar Metro 9-1-1, with notable improvements such as call logging search utilities and report creation.

- Maintained 99.5% accuracy match rate between ALI and GIS.

- Performed GIS database and software upgrades.



TARRANT COUNTY 9-1-1 DISTRICT ANNUAL REPORT

Technical Operations

Responsible for verifying all Call Handling Equipment (CHE) is performing as designed for member agencies and
provides 24/7 support and monitoring. This includes testing and deploying new software versions and 9-1-1 call
handling offerings. As a PSAP liaison, additional activities include equipment moves, renovations, and backup
power infrastructure. The team is focused on fine-tuning the Vesta ecosystem as well as preparing for migration to
NG9-1-1 and its effect on PSAP operations.

2024 Accomplishments:

. Assisted with many PSAP moves due to new construction- Mansfield, Benbrook, and Euless

. Completed 76 on-site call-handling training sessions for 150 telecommunicators

. Assisted with NWECC consolidation December 2023

. Assisted with Blue Mound move to TCRC December 2023 and PBX integration

. Facilitated the move of Lakeside 9-1-1 calls from NWECC to West Comm 911

. Assisted with West Comm’s 911 dispatch construction project

- Audit of Cyracom (Voiance) and Language Line services and presented to the Board of Managers

. Completion of Location Accuracy Testing for all 3 major wireless carriers in Tarrant County 911 District to all
PSAPs/ECCs. The average location accuracy for all wireless E911 test calls in 2024 was 18.95 meters
deviation.

. Completed Project Charter- “Build out of Regional Back-Up (RBU) Centers”

. System design for the hardware refresh project and software upgrade

- Build out of infrastructure and initial call flow design for Next Generation 9-1-1



TARRANT COUNTY 9-1-1 DISTRICT ANNUAL REPORT

Network and Technology

The Administrative IT Division supports the technology for District staff by physical and virtual servers, routers, switches,
firewalls, and other office infrastructure. The IT Team ensures the safety of the administrative environment by applying
critical updates, performing incremental data backups, and implementing disaster recovery measures.

The Network Team monitors over 200 routers, switches, firewalls, and gateways at all TC9-1-1 PSAPs and all PSAP
network traffic. The Team receives and responds to PSAP Network, and Call Handling Equipment (CHE) alerts on issues
and outages 24/7/365. They design, implement, test, and troubleshoot the PSAP network that carries 9-1-1 traffic,
monitor trends, and track anomalies in the PSAP network to identify potential issues proactively. Technicians research
issues and analyze data provided by Syslog, SNMP traps, traffic patterns, circuit utilization, LTE triggers, temperature
alerts, and packet captures to determine root cause, prevent outages, and keep PSAPs online.

2024 Accomplishments:

« Ordered, installed, and configured PSAP Host network equipment and circuits for new CHE systems.

- Ordered, installed, and configured administrative network equipment for the new administrative building.

- Relocated existing administrative server infrastructure to new administrative building with no service disruption to staff.

« Successfully recruited and onboarded two well-qualified team members who were able to immediately contribute to our
team.

« Completed two RFPs: CHE security and VMWare nodes and licensing.

« Initiated the PSAP switch replacement project for multiple PSAPs.

- Began the PSAP firewall replacement project for all PSAPs.

« Successfully managed and resolved two cybersecurity incidents.

- Tested and implemented new software for updates and security patching.

- Deployed centralized access control and security policy management systems for network devices
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TARRANT COUNTY 9-1-1 DISTRICT

STATEMENT OF NET POSITION
AND GOVERNMENTAL FUND BALANCE SHEET

SEPTEMBER 30, 2024

ASSETS
Cash and investments
9-1-1 service fees receivable
Grants receivable
Prepaid items
Nondepreciable capital assets
Depreciable capital assets, net

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Related to pensions
Total deferred outflows of resources

LIABILITIES
Accounts payable
Accrued wages
Unearned revenue
Long-term liabilities:
Due within one year-compensated absences
Due in more than one year:
Compensated absences
Net pension liability
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Related to pensions
Total deferred inflows of resources

FUND BALANCE/NET POSITION
Fund balance:
Nonspendable - prepaid items
Assigned for subsequent year's budget
Unassigned

Total fund balance

Total liabilities, deferred inflows
and fund balance

Net position:

Net investment in capital assets
Unrestricted

Total net position

The accompanying notes are an integral
part of these financial statements.

Statement of General
Net Position Adjustments Fund

$ 38,593,608 $ - $ 38,593,608

1,564,844 - 1,564,844

836,738 - 836,738

197 - 197
5,883,054 (5,883,054) -
13,360,154 (13,360,154) -

60,238,595 (19,243,208) 40,995,387
719,932 (719,932) -
719,932 (719,932) -

675,675 - 675,675

46,698 - 46,698

2,766,859 - 2,766,859
59,589 (59,589) -
178,768 (178,768) -
286,724 (286,724) -

4,014,313 (525,081) 3,489,232
40,786 (40,786) -
40,786 (40,786) -

- 197 197

- 10,715,385 10,715,385

- 26,790,573 26,790,573

- 37,506,155 37,506,155

- - 40,995,387
19,243,208 (19,243,208) -
37,660,220 (37,660,220) -
$ 56,903,428 $ (56,903,428) $ -




TARRANT COUNTY 9-1-1 DISTRICT

STATEMENT OF ACTIVITIES

AND GOVERNMENTAL FUND REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Expenditures/expenses:
Emergency communications:
9-1-1 service fees
Personnel
Lease and contractual services
Supplies and materials
Other fees and services
Depreciation
Capital outlay
Total expenditures/expenses

Program revenues:
Operating grants and contributions
Total program revenues

Net program (expenditure/expense)/revenue:

Emergency communications

General revenues:
9-1-1 service fees
Interest income

Total general revenues
Change in fund balance
Change in net position

Fund balance/net position:
Beginning

Ending

The accompanying notes are an integral
part of these financial statements.

Statement General
of Activities Adjustments Fund

$ 4,123,576 $ 1,796,468 $ 5,920,044
4,417,416 (317,483) 4,099,933
1,556,564 - 1,556,564
330,803 - 330,803
143,300 - 143,300

2,143,207 (2,143,207) -

- 4,011,269 4,011,269
12,714,866 3,347,047 16,061,913
11,790,860 - 11,790,860
11,790,860 - 11,790,860

(924,006) (3,347,047) (4,271,053)
20,078,228 - 20,078,228
1,353,454 - 1,353,454
21,431,682 - 21,431,682

- 17,160,629 17,160,629
20,507,676 (20,507,676) -
36,395,752 (16,050,226) 20,345,526

$ 56,903,428 $ (19,397,273) $ 37,506,155
9
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

NEWS RELEASE

FOR IMMEDIATE RELEASE

10/11/2024 For more information contact:
Michele Mark Levine, Director/TSC
Phone: (312) 977-9700
Fax: (312) 977-4806
Email: mlevine@gfoa.org

(Chicago, Illinois)—Government Finance Officers Association of the United States and Canada (GFOA) has
awarded the Certificate of Achievement for Excellence in Financial Reporting to Tarrant County 9-1-1 District
for its annual comprehensive financial report for the fiscal year ended September 30, 2023. The report has been
judged by an impartial panel to meet the high standards of the program, which includes demonstrating a
constructive "spirit of full disclosure" to clearly communicate its financial story and motivate potential users and
user groups to read the report.

The Certificate of Achievement is'the highest form of recognition in the area of governmental accounting and
financial reporting, and its attainment represents a significant accomplishment by a government and its
management. '

Government Finance Officers Association (GFOA) advances excellence in government finance by providing best
practices, professional development, resources, and practical research for more than 21,000 members and the
communities they serve.

203 NORTH LASALLE STREET, SUITE 2700, CHICAGO, ILLINOIS 60601-1210
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401 West State Highway 6
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Managers
Tarrant County 9-1-1 District
Fort Worth, Texas

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States, the financial statements of the governmental activities and the
major fund of Tarrant County 9-1-1 District (the “District”) as of and for the year ended September 30, 2024,
and the related notes to the financial statements, which collectively comprise the District’s basic financial
statements, and have issued our report thereon dated February 24, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or detect
and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the
entity’s financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing Standards.

TEXAS | Waco | Temple | Hillsboro | Houston
NEW MEXICO | Albuquerque GAQC Member

OFFICE LOCATIONS @ AICPA



Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Pastillo, Broumn 4 HUL, LLE

Waco, Texas
February 24, 2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH THE UNIFORM GUIDANCE

To the Board of Managers
Tarrant County 9-1-1 District
Fort Worth, Texas

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Tarrant County 9-1-1 District’s (the “District”) compliance with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Compliance Supplement that could
have a direct and material effect on each of the District’s major federal programs for the year ended September
30, 2024. The District’s major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the District complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the year
ended September 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards); the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those
standards and the Uniform Guidance are further described in the Auditor’'s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal
program. Our audit does not provide a legal determination of the District’s compliance with the compliance
requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design,

implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the District’s federal

programs.
3
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion on
the District’'s compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, the Uniform Guidance will always detect material noncompliance when it exists.
The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is considered material, if
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made by
a reasonable user of the report on compliance about the District’'s compliance with the requirements of each
major federal programs as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the District’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the District’s internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct noncompliance with a type of compliance requirement of a federal
programs on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal programs will not be prevented, or
detected and corrected on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal programs that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant deficiencies in
internal control over compliance. Given these limitations, during our audit we did not identify any deficiencies
in internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.



Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities and the major fund of the
District, as of and for the year ended September 30, 2024, and the related notes to the financial statements,
which collectively comprise the District’'s basic financial statements. We issued our report thereon, dated
February 24, 2025, which contained unmodified opinions on those financial statements. Our audit was conducted
for the purpose of forming opinions on the financial statements that collectively comprise the basic financial
statements. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by the Uniform Guidance and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements and certain additional
procedures including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all material respects
in relation to the basic financial statements as a whole.

Tatrillo, Broum & HAL, LLf

Waco, Texas
February 24, 2025



TARRANT COUNTY 9-1-1 DISTRICT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Pass-
through
Assistance Entity
Listing Identifying Federal
Federal Grantor/Pass-through Grantor/ Program or Cluster Title Number Number Expenditures
U. S. DEPARTMENT OF TREASURY
Passed through the Commission on State Emergency Communications:

COVID-19 - Next Generation 9-1-1 21.027 020-1892 $ 1,616,778
Total Passed through the Commission on State Emergency Communications 1,616,778
Total U. S. Department of Treasury 1,616,778
Total Expenditures of Federal Awards $ 1,616,778

The accompanying notes are an integral
part of this schedule. 6



TARRANT COUNTY 9-1-1 DISTRICT
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Note 1 - General

The Schedule of Expenditures of Federal Awards (SEFA) presents the activity of all applicable federal award
programs of Tarrant County 9-1-1 District (the “District”). The District’s reporting entity is defined in Note I of
the financial statements. Federal awards received directly from federal agencies, as well as federal awards
passed through other government agencies, are included on the SEFA.

Note 2 - Basis of Accounting

The SEFA is presented using the modified accrual basis of accounting. The District’s significant accounting
policies, including the modified accrual basis of accounting, are presented in Note 1 of the basic financial
statements. The SEFA is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal

Awards (Uniform Guidance). Therefore, some of the amounts presented in this schedule may differ from
amounts presented in, or used in the preparation of, the financial statements.

Note 3 - Indirect Costs

The District did not elect to use a de minimis cost rate as described at 2 CFR §200.414(f)—Indirect (F&A) costs.

Note 4 - Pass-Through Expenditures

None of the federal programs expended by the District were provided to subrecipients.

Note 5 - Relationship to the Basic Financial Statements

Federal awards revenues are reported in the District's basic financial statements as follows:

Operating grants and contributions - statement of revenues,
expenditures and changes in fund balance - General Fund $ 11,790,860

Proposition 8 State funds not reported on SEFA ( 10,147,782)
Intergovernmental cost reimbursement not reported on SEFA ( 26,300)
Federal expenditures reported on the SEFA $_ 1,616,778



TARRANT COUNTY 9-1-1 DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Summary of Auditor's Results

Financial Statements:
Type of auditors' report issued

Internal control over financial reporting:
Material weakness(es) identified?

Significant deficiency(ies) identified?

Material noncompliance material to financial
statements noted?

Federal Awards:
Internal control over major programs:
Material weakness(es) identified?

Significant deficiency(ies) identified?

Type of auditors' report issued on compliance
for major programs

Any audit findings disclosed that are required
to be reported in accordance with
2 CFR 200.516(a)?

Identification of major programs:

Assistance Listing Number(s):
21.027

Dollar threshold used to distinguish between type A

and type B programs

Auditee qualified as low-risk auditee?

Unmodified

No

None reported

No

No

None reported

Unmodified

None

Name of Federal Program or Cluster:
COVID-19 - Next Generation 9-1-1

$750,000

No

Findings Relating to the Financial Statements Which are

Required to be Reported in Accordance With Generally

Accepted Government Auditing Standards

None

Findings and Questioned Costs for Federal Awards

None



AFFIDAVIT

State of Texas
County of Tarrant

I, Sherry Decker, Executive Director of the Tarrant County 9-1-1 Emergency Assistance District, do
solemnly swear (or affirm) that the report of the operation and financials of the district is a true and
accurate report of the activities of the district for the fiscal year ended September 30, 2024,

Sworn to add subscribed before this

Sherry Decker
Executive Director

Sworn to and subscribed before me this 14 day of May ch ZOE”‘

SRR, SANDRA CEJAS | (j\ (‘)4 Y
‘ ;:;1?.*6?.: Notary Public, State of Texas .
25 FN225 Comm. Explres 09-29-2027 Sandra Cejas
S Notary ID 134582780 Notary Public, State of Texas






